
 
Annual president’s Report 2017 

 
Welcome: 
 
My name is Jack Boyagian and I am the proud President and Artistic Director of 
the Northumberland players. 
 
Thanks you for coming to the 2017 Annual General meeting.  
 
The Players once again had a record season with huge audiences in all four 
venues. We had solid attendance, with Proof, Twelfth Night, Jenny’s House of Joy  
and  extraordinary attendance in Joseph and the Amazing Techniolor® Dreamcoat, 
Forever Plaid, The Jungle Book, and The 1940s Radio Christmas Carol. Not only did 
Waiting the Parade nearly sell out but it also won the EODL best production, an 
award won by the players two years in a row. We took a risk with the choice 
Vanya and Sonya and Masha and Spike which was artistically successful but didn’t 
draw the typical audiences. The Players, for the second year, encouraged the local 
writers by mounting Once upon a Rocking Chair which also faired very well. 
 
Not only were the shows successful at the box office but they were creative at all 
levels. We are fortunate to have incredibly talented directors, choreographers, 
musical directors producers, stage managers technical crews, properties artists 
backstage crew and designers.  
 
Our actors are obviously able to draw audiences all over the county. We are rich 
with acting, dancing and musical talent. The musicians from the local area are 
talented and dedicated. 
 
The three groups that do all of our shows deserve special recognition. While most 
of us are done after one show, the builders, the painters and costume house 
volunteers are involved in all the shows. They are incredibly talented and 
dedicated. Our sets and costumes are second to none in the province.  
 



Our office volunteers keep the place organized by completing tasks that are 
critical to the running of the organization.  We also have a dedicated group of 
front of house volunteers. 
 
The Players rebranded the Youth Theatre this year with a new logo. The goal was 
to encourage the next generation of performers to participate in summer and 
March break camps, our adult shows and the youth shows. Our Shakespeare 
show also encouraged secondary students to perform and attend.  If you include 
Joseph, The Jungle Book, Twelfth Night, A 1940s Radio Christmas Carol, over 110 
youth were involved on stage and behind the scenes. We employed 4 students in 
the summer and gave out $3000 worth of bursaries to students going on in post-
secondary programs in the performing arts. We had over 3700 students attend 
our shows. 
 
Our education program doesn’t stop here. We had acting workshops, stage 
manager workshops, vocal workshops and auditioning workshops subsidized by 
our 50/50 fund. 
 
The Players give by presenting readings in an outreach play reading series, donate 
tickets for charitable causes, organize opening night clubs and donate money 
from the club to local charities. We participate in high school co-op programs and 
help students with their community hours. Our camps subsidize families who 
cannot afford sending their children to summer camps. The Players are a giving 
organization. 
 
We are in the early stages of spending money on new equipment. We bought new 
LED lights and new microphones. Our goal is to improve the audience experience 
with new sound and lighting equipment and to make the jobs of volunteers easier 
because of the new equipment. We have put money aside to renovate and 
improve the quality of the theatre experience in the Firehall and the Best 
Western. The second-floor Green Room is tired and the curtains in the Firehall 
need to be replaced. 
 
The Northumberland Players have a great relationship with the town. The Firehall 
had a huge renovation completed which include the roof and the third floor 
windows paid for by the Town of Cobourg. We are in the middle of organising a 
major 100th anniversary Commemoration of the Armistice for 2018 with the town. 



Our Costume House put on an incredible fashion show with the Victoria Hall 
Volunteers.  We celebrated our 40 years with an incredible gala. We had 10 cast 
parties and a wonderful BBQ. You’d think we’d get tired of being around each 
other but we are all about connecting, making friends.while celebrating incredible 
artistic accomplishments. 
 
The Northumberland Players are surrounded by a very competitive environment. 
How much does a community theatre have to compete? Enough that it needs to 
keep over 300 volunteers engaged. It must compete to mount shows that will 
interest actors and directors to do plays with this organization, enough that it has 
its market share of the surrounding performing arts pie in order to be sustainable.  
As many community theatres are struggling with attendance around the province, 
the Northumberland Players are a major force in this county’s entertainment 
landscape. 
 
2016-17 was a time we laughed together with amazing experiences and cried 
together at funerals of close friends and Board member Garth Holloway and 
Roger Henderson and, recently, Mary Anne Gingrich. 
  
The Northumberland Players had a stellar year not just because of the shows 
which are the final outcome but because of the process of mounting shows which 
is all about making connections with people and the entire community. We are 
successful because we are driven but mostly because we are givers.  
 
This has been a difficult emotional year for our board of Directors. I must thank 
Claire Rowatt for her service as a board member for over 6 years. I must recognize 
Garth Holloway’s incredible contribution. He is missed and is impossible to 
replace. I must thank the entire Board for their dedication. Also thank you to 
Marg Hilborn-  who has resigned as Summer camp coordinator and office 
coordinator - for her years of service. 
 
We have a great deal to be proud of. Thanks you for allowing me to be part of this 
organization and allowing me the opportunity to serve you. 
 
 
Jack Boyagian  
President and Artistic Director 
 


